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Good morning,

On Friday, the district presented proposed changes to health insurance that, when combined with less than
1% raises, would have a devastating impact on our educators. Let me be clear: our educators can't afford a
pay cut. And that's exactly what this proposal represents.

We came into this process in good faith. We requested an insurance workshop and brought forward real

solutions designed to lower costs, improve care, and protect both employees and the district.

Yet at the very next Joint Fringe Benefits meeting, we learned the district hadn't even explored one of those
solutions. That raises a fundamental question: before asking educators to absorb higher costs, what's

actually being done to avoid them?

Because that should be the standard. Before asking educators to give more, the district must clearly show
that every possible alternative has been explored. We proposed solutions that do exactly that.

We brought forward Bexa, a screening tool that expands early detection of breast cancer, especially for
those under 40. Early detection not only saves lives, but it also reduces long-term costs to the insurance
trust. It does not replace mammograms; it expands access to those who might otherwise go without
screening. That is a solution that supports both people and sustainability.

We proposed an infusions option that would lower costs while expanding more care at home instead of
clinical settings. That option should be compared side by side with the current Cigna model, with one clear
guestion: which option truly serves our employees and saves them and the district money?

We brought ideas to expand Lantern, and today we'll talk about Gamer, another solution backed by strong

data, including data specific to Orange County, that can help drive smarter decisions.

We also brought the slice plan, an idea to add more direct contracting and we’'ll be independently verifying
the information shared by the district last Fnday. We're contacting Orlando Health directly to confirm whether

exclusivity 1s required and whether it can't coexist with SureFit. We'll also be venfying the information
provided by the district to educators regarding Medicaid billing and how those funds can be used.

These are real solutions. They deserve real consideration.

At some point, we have to ask whether relying on Cigna, CVS5, Gallagher, and the actuary alone is really
giving us the best path forward. If costs keep rising more each year than they should, then something in this
system is not working. Before a single rate increase is considered, the district has a responsibility to do its

due diligence.

We're being told CVS Pharmacy has been withholding critical claims data since November, data that was |

requested for an audit specifically designed to find savings for our district. Multiple requests. Multiple
follow-ups. And still, no accountability.




S0 | ask you, why 1s CVS not being held responsible? Why is the district allowing this to continue while

asking our teachers to pay more?

And then there's Gallagher. We have concerns about the quality of their services. And now, instead of
accountability, they get a six-month extension. Why? Because the district failed to even take the contract out
to bid on time. That's not just a mistake. That's negligence. And once again, who is being asked to absorb

the cost of these failures?
Our teachers.

Our educators are already underpaid and stretched thin. Florida ranks 50th in the nation in average teacher
pay. Now they're being asked to dig deeper into their own pockets, before every alternative has been

exhausted. This is real money. It is gas. It is groceries. It is rent.

QOur teachers deserve transparency. They deserve accountability. And they deserve leadership willing to
demand answers before passing costs along to employees. Actually these are costs that should be paid by
the district.

Our educators are paying attention. They understand what this means: a minimal salary increase followed
by significant increases In insurance costs erases any progress and puts them at risk of losing access to

their doctors. And this is not happening in isolation.

We're seeing reduced support, increased workloads, and the removal of positions that directly serve
students. Less SUPPORT. Less RESPECT. Less INVESTMENT. That is not sustainable.

If sacrifices are necessary, they can't keep falling on the same group of people, your loyal

employees. Accountability has to be shared. Because this is not just about employees. It is about people.

Educators working second and third jobs just to stay in this profession. People who show up every day for
our students and deserve to be able to take care of themselves and their families. Taking care of students

and taking care of educators are not competing priorities. They are directly connected.

To our community, consider what your neighborhood schools mean to you, and who makes them work every
day. We are already seeing the impact. Educators are leaving. Students are leaving. What is the district
doing differently?

We need a different path forward. One that invests in educators, respects their work, and supports the

people who make our schools possible.

We're ready to work and to find solutions. But insurance increases without a full, transparent process, and
without exhausting every alternative, aren't solutions. They re shifting the burden onto educators. If we want
strong schools, we have to protect the people who make them work. Our educators are counting on that,
and so is this community.




