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STATE OF FLORIDA 
PUBLIC EMPLOYEES RELATIONS COMMISSION  

 
 
ORANGE COUNTY CLASSROOM    CASE NO. SM-2021-013 
TEACHERS ASSOCIATION 
 
 Union,       The Honorable Dennis J. Campagna 
        Special Magistrate 
v. 
 
SCHOOL DISTRICT OF ORANGE 
COUNTY, FL 
 
 Employer. 
    / 
 

UNION’S RESPONSE TO SPECIAL MAGISTRATE’S 
REPORT AND RECOMMENDATIONS 

 
The Orange County Classroom Teachers Association (“OCCTA” or the “Union”), by and 

through its counsel and pursuant to Fla. Stat. § 447.403(3), submits this Response to the Special 

Magistrate’s Report and Recommendation received on November 8, 2021. Any recommendations 

not specifically rejected herein are accepted by the Union.  

Magistrate Recommendation (I)(1) and (2): “1. That the District’s proposed 
increases be accepted and 2. That the Union proposed wage increase be denied.” 
(Article XVI (A)– Salary, Salary Increases & 2021-22 One-time Supplement) 
 
OCCTA Response: The Union rejects the Magistrate’s recommendation as to Article 
XVI(A)– Salary, Salary Increases & 2021-22 One-time Supplement. The District’s 
salary proposal, as accepted by the Magistrate, fails to use fiscal ingenuity to 
provide real raises—it is wrong to encourage such a practice that devalues 
teachers so gravely. 

 
The District’s salary proposal amounts to a base hourly increase of $0.02 to $0.12, 

depending on the teacher’s evaluation, even though there is no dispute that the District can afford 

at least the majority of the Union’s salary proposal this year as most of its cost is already 
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contemplated in the 2021-2022 budget.1 The real issue is the District’s willingness to prioritize 

teachers and choose to budget appropriately in outgoing years. The budgets for outgoing years 

have not yet been developed, and the District has the capability to explore cost saving decisions 

and to prioritize accordingly. Teachers only ask that the District leave no stone unturned. It has 

not done so.  

Instead, the District proposed a minimal increase funded entirely by state categorical 

dollars (that it could not legally spend on anything else) and a one-time supplement that will not 

pay for teachers’ recurring bills or allow them to plan their finances or support their families. The 

Union agrees with the Magistrate’s analysis to the extent he notes “TSIA cannot be the sole 

source of funding for educator raises," and that “the District is permitted to budget for salary 

increases and may look to other funding sources to support is efforts.” However, educators do 

not trust that the District prioritized salaries or made any real effort to fully evaluate options for 

funding recurring raises outside of state categorical dollars. The Union suggested several potential 

sources of funding for recurring increases and it is the District’s job to explore each of these and 

other opportunities. 

Any recommendation that supports the District’s refusal to budget for educator salary 

increases should be rejected. The District cannot be allowed to rely solely on categorical state 

funds for salary increases, ultimately becoming a pass-through organization and thereby rendering 

negotiations meaningless and depriving educators of livable wages. The school system and the 

public deserve better. The interest and welfare of the public is served by valuing teachers and 

providing salaries that attract and retain qualified and dedicated educators. 

 
1 The Union’s salary proposal costs $48,217,761 and the District’s proposal, including the non-recurring supplement, 
costs $44,805,272—a less than $3.5 million difference.  
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Accordingly, OCCTA respectfully rejects the Special Magistrate’s recommendation as to 

Article XVI(A) – Salary and its one-time supplement for instructional employees.  

Respectfully submitted, 
 
        /s/  Lucia Piva   

Lucia Piva, Esquire 
Bar No. 119340 
Mark Richard, Esquire 
Bar No. 305979 
 
PHILLIPS, RICHARD & RIND, P.A 

       9360 SW 72 Street, Suite 283 
       Miami, Florida 33173 
       Telephone: (305) 412-8322 
       Facsimile: (305) 412-8299 
       Email: lpiva@phillipsrichard.com  
       Email: mrichard@phillipsrichard.com 
 

CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that a true and correct copy of the foregoing has been served via 

electronic mail on John Palmerini, Esquire, John.Palmerini@ocps.net, this 29th day of November, 

2021.  

By: /s/ Lucia Piva     
Lucia Piva, Esquire 
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